Forum Agenda

March 20-22, 2005 | St. Petersburg, FL

Results + Equity + Community
>SMART SYSTEMS

DAY 1: SUNDAY, MARCH 20
Time Session/Focus Questions
6:00— Reception in the Tea Garden
8:30 pm | 2 the cvent of inclement weather: Mezzanine/ Terrace
DAY 2: MONDAY, MARCH 21 * Session leaders’ names are in alphabetical order.
7:30 am | Continental Breakfast on the Mezzanine/Terrace
8:30 am Emerging Knowledge Forum
Facilitators: Warren Simmons, Marla Ucelli
Location: Vinoy Grand Ballroom
* Why are we coming together as a learning community?
* What are the best investments to leverage support for smart systems?
+ What are the mechanisms that ensure engagement of diverse people and perspectives at every stage of
becoming a smart system?
+ What demonstrates progress toward becoming a smart system?
10:00 am Results Matter
+ What are measures of progress and who should be accountable for what action and results?
+ How do you get district and community leaders to take collective responsibility for closing gaps in achieve-
ment and equity?
+ How are partnerships and tools helping district leaders adopt new practices to support meaningful and sus-
tained action for markedly different results?
Group A | Results Matter in Portland Cynthia Guyer, Portland Schools Foundation
Facilitator: Frank Barnes w Marla Uce;h, Annezil;erg Insti;ute
o . )
Location: Avery/Chancellor Room Den.me Palmer Wolf, Annenberg Institute
“' David Wynde, Portland Public Schools
[
GroupB | Results Matter in Kansas (“y : Jim Connell, Institute for Research and Reform in
Fodh Mike Grad B Education
ad |I.utor. 1. ¢ ra. Y Ray Daniels, Kansas City, Kansas Public Schools
Location: Lassing/Miller Room 2 Steve Gering, Kansas City, Kansas Public Schools
O Susan Wally, Independent Consultant
n
Group C Results Matter in Norfolk « Kathi Burke, Stupski Family Foundation
Fadilitator: Pia Durkin w  Wilson (Chip) Dodson, School Board of the City
. n of Norfolk
Location: Plaza A Denise Schnitzer, Norfolk Public Schools
1200pm | Lunch on the Mezzanine/Terrace

Meeting coordinator Carol Walker will be available in the Dann Room throughout the Forum to answer questions and provide support to meeting participants.



Time Session/Focus Questions
1:00 pm Results and Equity Matter
Facilitators: Dennie Palmer Wolf, Warren Simmons
Location: Vinoy Grand Ballroom
* How do smart systems connect equity of resources to equity of results?
+ What capacities do local, regional, and national reform support organizations need to further equity- and
results-driven smart systems?
2:00 pm Equity Matters
* How do we know that equitable distribution of available assets (people, extended learning opportunities,
time, money) is improving learning?
+ What are levers for equitable recruitment, hiring, and assignment of high-quality teachers?
* How do we build a local constituency to sustain efforts to reduce educational inequities?
Group D E(]UITY Matters in Ouklund Greg Hodge, Oakland Unified School District
n iy )
Fadlitator: Debi King » IS(tev$: Jul;b, Baé Area Cogbz;m Zo;] E¢¥11(t;§]; Sc?;)']s |
Location: Avery/Chancellor Room w Katrina Scott-George, Oakland Unified School District
[
. . < ,
Group E E(]UITY Matters in Denver - Brad Jupp, Denver Public Schools
. o Maria Guajardo Lucero, City and County of Denver
Facilitator: Ell.en Fol.ey Mayor's Office
Location: Lassing/Miller Room 2 Bill Slotnik, Community Training and Assistance Center
O Jerry Wartgow, Denver Public Schools
Group F E(]UITY Matters in Chuﬂonoogu Y Dan Challener, Public Education Foundation
Fodh Alethes Frazier R : Norm Fruchter, Institute for Education and Social Policy
adllitator: Alethea Frazier Raynor «w Jesse Register, Hamilton County Department of Education
Location: Plaza A
4:00pm | Break
5:30 pm Equity and Community Matter & Recepfion
Facilitator: Marla Ucelli v Robert Hughes, New Visions for Public
Location: Vinoy Grand Ballroom : Schools
0  Steve Jubb, Bay Area Coalition for Equitable
* What do we mean by a Local Education Support Network : Schools
and a Portfolio of Schools? = Warren Simmons, Annenberg Institute
+ What is the relationship between a Portfolio of Schools Z  Dennie Palmer Wolf, Annenberg Institute
and a Local Education Support Network? 2
* How do these ideas add to or change the functions of a :
smart system? "
7:00 pm | Dinner on the Esplanade & Mezzanine/Terrace
8:30 pm | Adjourn
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Time Session/ Focus Questions
7:30 am | Continental Breakfast on the Mezzanine/Terrace
8:00 am Community Matters
v
Facilitator: Mike Grady E Audrey Hutchinson, National League of Cities
Location: Vinoy Grand Ballroom E Francine Joselowsky, The Forum for Youth Investment
. . z Eric Zachary, Institute for Education and Social Policy
* How can we sustain the attention and focus of the |©
community to build smart systems? §
v
8:30 am Community Matters
* How can an inclusive engagement process to promote systemwide teaching and learning improvement be
sustained?
* How can community efforts create and advocate for new structures to support and sustain smart systems?
+ What are effective strategies for engaging community voices, especially the disenfranchised voices in an
action agenda?
+ What are the most effective roles for reform support organizations in supporting community efforts to
create smart systems?
Group G (ommunity Matters in the Bronx v Herb Katz, United Federation of Teachers
o : Yvonne Torres, New York City Board of Education
Facilitator: Jude Pelchat 8 Ocvnthia Will Hiokbridee C o Lifo C
t , t t
Location: Avery/Chancellor Room < (?yn 1 IaI‘I'lS e ge' ommumy' e .en “
Eric Zachary, Institute for Education and Social Policy
. . . z
Group H (ommumfy Matters in Mobile o Carolyn Akers, Mobile Area Education Foundation
Fadilitator: Kris Kurtenbach 2 Harold }?odge, Mobile If;)unty Public bSc.boo]h Sy;tem
Location: Lassing/Miller Room : Samantha Ingram, Mobile County Public School System
10:30 am Results + Equity + Community ~> Smart Systems
Facilitator: Marla Ucelli o Jay Ogilvy, Global Business Networks
[T
Location: Vinoy Grand Ballroom a
* How can we think and act more strategically at the =
-
intersections of Results, Equity, and Community? -
* How can we collectively leverage our ways of learning o)
and working to create and sustain smart systems? 7
Within communities and cities? Across the nation? o
n
1115am | Envisioning a Smart Systems Learning Community
Facilitators: Marla Ucelli, Gloria Frazier
Location: Vinoy Grand Ballroom
+ What is our collective responsibility to move each other as part of a learning community building smart
systems across the country?
* How can we more effectively learn from each others’ experiences?
12:00 pm Adiourn (Box lunches available) in the Vinoy Grand Ballroom Foyer
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